
 
 

 
Client:   City of Guben 
 
Location:  Potsdam, Guben 
 
Time frame:  01/2020 – 04/2020 
 
Name of project:  Feasibility Study for a Rail Terminal (Rail-Port) within the Industrial Zone 

Guben South 
 
Main project features: 
 

 Analysis of existing transport infrastructure and connectivity 
 Design and execution of a market survey to determine the current and future transport 

volume of local and regional companies potentially relevant for a rail terminal (by 
questionnaire and/or interviews in person) 

 Determination of operational aspects as well as cost and revenue factors including applicable 
funding programmes (public support grants) 

 Development of five technical options for the rail terminal including layout plans, description 
of technical features and investment costs as well as subsequent selection of the preferred 
option 

 Financial analysis of the preferred option 
 Recommendation 
 Preparation of a presentation for a potential investor describing different transport options 

from/to Guben (road, rail, intermodal) 
 
Subjects: 
Logistics, Infrastructure, Feasibility Study 
 
 


