
 
 

Client: Italian Chamber of Commerce for Germany 

Location: Potsdam, Germany 

Time Frame: 02/2018 – 04/2018 

Name of Project: Report on Multimodal Nodes in Bavaria (Nuremberg & Hof) 

 

Main Project Features: 

 Investigation of the internal connectivity of the node and movement of cargo within the node, 
main hinterland connectivity of the nodes and last mile connectivity services 

 Determination of management structure of each regional node and their respective multimodal 
terminal 

 Identification of activities and processes in the terminal with a focus on optimisation of such 
operations 

 Investigation of modal split in both terminals and the energy supply for the selected 
transportation means 

 Identification of operations that use up energy and the amount of energy used 
 Investigation on best practice examples of using alternative fuels for the same transportation 

means and energy efficiency solutions 
 Elaboration on as-is and to-be analysis through SWOT and KPI evaluations as well as benchmark 

analysis 
 Identification of key player influencing the business activities within the scope of the study 

through stakeholder mapping 

 

Subjects: Logistics, intermodal transportation 

 



 

 
Client: Italian Chamber of Commerce for Germany 
 
Location: Potsdam and Berlin 
 
Time Frame: 02/2017 – 05/2017  
 
Name of Project:  Market Research for Fresh Food Corridor 
 
 
Main Project Features: 
 

 Explorative investigation 
 Market research  
 Data collection and analysis 
 Trade analysis 
 Feasibility study 
 Development of possible logistics solutions 
 Measure comparison and recommendation 

 
Subjects: Trade, transport, intermodal 


