
 

Client: Ministry of Economy and Planning (MOEP)  
 of the Kingdom of Saudi Arabia 
 
Location: Riyadh, Kingdom of Saudi Arabia 
 
Time Frame:   02/2013 – 10/2013 
 
 
Name of Project: Infrastructure Projects  
 Operations & Maintenance Cost  
 Measurement and Monitoring (Phase 1) 
 
Main Project Features: 
 

 Identification of reference projects for infrastructure operations and maintenance cost 
assessment in cooperation with the client and the competent agencies 

 Elaboration of a methodology for infrastructure project O&M cost management and 
monitoring 

 Organisation and execution of workshop conferences and capacity development activities 
 Provision of a multidisciplinary team of economists with various specialisations to develop the 

measurement and monitoring model 
 Preparation and execution of stakeholder meetings and workshops with the different 

agencies concerned 
 Project management and reporting 

 
 
Subjects:  Infrastructure financing, national economy, governmental services 
 


